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TUVA School Council Minutes (school year) 
 

Meeting Date    11/20/2025 Meeting Location: TUVA Help Desk 

 

Members present Nancy Grim, Jennifer Turley, Dani DuBois, Michelle 

Sigafus, Alonzo Bailey 

Members absent Norma Hamburger, Daniel Gracia 

Constituency group 
represented 

Facilitators, Administrators, Site Council Facilitator, 
Parent, Teacher 

 

I. Called to order at 3:35 by Kristin Hershey 
 

II. Approval of Minutes for 9/9/2025 – Approved 
   

DISCUSSION NOTES  

CONCLUSIONS  

ACTION ITEMS 

 

 

III. Call to the audience 

DISCUSSION NOTES 
Reviewed Site Council budget comes from tax credit people designated to 

TUVA 

CONCLUSIONS  

ACTION ITEMS 

 

 

IV. Reports 

REPORTS TO REVIEW Principal 

DISCUSSION 

Board member visited TUVA and was shown Canvas, tech teams 
discussed. In need of a credit recovery teacher for self-scheduled and 3rd 
grade is way over capacity. Need to post for a 3 rd grade teacher. PD is 

student engagement and introducing rubrics. Looking for an attendance 
clerk, Science teacher, Ex Ed teacher, and still need a self-scheduled ELA 
teacher.  

CONCLUSIONS  

ACTION ITEMS 
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V. Action Items 

ITEM TITLE Tuneagers 

DISCUSSION 
NOTES 

Extracurricular program that was used last year and costs $3,000. It was used for middle and 

high school students. The teacher that comes helps with using loops, writing, math skills and 

auditory. Request for $2,000 from budget to help cover the cost. 

RESOLUTION 

Voted and approved $2,000 to Tuneagers 

 

ITEM TITLE  

DISCUSSION 

NOTES 
 

RESOLUTION 

 

 

ITEM TITLE  

DISCUSSION 
NOTES 

 

RESOLUTION 

 

 

VI. Discussion/information items 

ITEM TITLE Testing Ideas 

DISCUSSION 
NOTES 

Parents volunteers to be greeters outside of testing area – ask PTO 

Transportation issues for parents 
Also, students not completing all tests – make sure proctors are double-checking that students 

have completed all tests 

Ask if Site Council money can be used to purchase snacks and bottled water 

RESOLUTION – EMAILED APRIL SMITH & UNFORTUNATELY SITE COUNCIL MONEY CANNOT BE USED FOR SNACKS AT 
TESTING 

 

 

ITEM TITLE Locks 

DISCUSSION 
NOTES 

Getting new locks in the building because there are different keys for each door 

RESOLUTION 

SHOULD BE RESOLVED IN JANUARY 
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VII. The meeting was adjourned at 4:15 by Kristin Hershey 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


