TUCSON UNIFIED

SCHOOL DISTRICT

TUVA School Council Minutes 2025-2026

Meeting Date  1/29 Meeting Location: TUVA Help Desk

Members present Dani DuBois, Nancy Grim, Kristin Hershey, Michelle
Sigafus, Jennifer Turley

Members absent Norma Hamburger

Constituency group | Parent, Teacher, Administration
represented

I. Called to order at 3:35 by Kristin Hershey
II. Approval of Minutes for November 18, 2025

DISCUSSION NOTES @ Follow-up if Site Council Budget can be used to purchase snacks for student testing.

CONCLUSIONS Not allowed to use Site Council funds

ACTION ITEMS

Work together to find other ways to offer testing incentives and provide snacks to students during testing. Send
information to PTO

III. Call to the audience

DISCUSSION NOTES | Tax Credit

CONCLUSIONS

ACTION ITEMS

Information was sent out to parents in the newsletter.

IV. Reports

REPORTS TO REVIEW Principal’s Report

IAP — Individualized Action Plan for TUVA Committee — mostly via email and phone calls.
Where our data is now and goals moving forward. Celebration — 2 grade levels have the
highest growth in math & ELA within the district. Graduation rate will also be part of the

DISCUSSION IAP. The graduation rate is up to 47% and want to make a goal of 54%. Targeted
Assistance for grad rate and academics. Missed it by 0.2 points. Upcoming events — Pima
Community College field trip and Reid Park day on February 20'™". Working with teachers
on communicating with parents both positive and areas of concern.

CONCLUSIONS

ACTION ITEMS
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V. Action Items

ITEM TITLE Donations for testing — 3™ — 8™ Grade AASA

AT Ask for gift cards from Costco, Sam’s Club, Wal-mart, Target — would like to have incentives for

NOTES students along with snacks. Possibly buying candy after Valentine’s Day when it is on clearance.
Small bags of chips, stickers "I tested at TUVA,” popsicles/ice cream.

RESOLUTION

Will work on donors choose information and assess progress on companies willing to donate

ITEM TITLE Donations for testing — 9" & 11" Graders
EIOSTCEZSSION Can we feed them? Will Little Caesars do a $5 pizza deal?

RESOLUTION

Will discuss at the next meeting on February 17th

VI. Updates on donation possibilities from Costco, Little Caesars, Sam’s, drafting
a description of our needs for donorschoose.org and bringing those to a new
meeting scheduled for February 17t, 2026 at 3:35.

VII. The meeting was adjourned at 4:35 by Kristin Hershey
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